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What interested you in attending today's event?
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Resistance to change from employees

Lack of leadership support or strategic direction

Poor communication

Inadequate resourcing/project management

Lack of investment in new tech

Other

What is the biggest barrier to successful change in your
organisation?

13%

29%

24%

24%

5%

5%
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CEO/Company Leader

Executive group

Change Manager

Line Manager

Passionate peer, irrespective of role

Which role should be the most influential in your
organisation when driving change?

33%

33%

4%

24%13%

17%

T H E  E C 3  H U M A N  E Q U A T I O N  L E A D E R S H I P  S Y M P O S I U MLMFORUMS LTD



0 2 4 6 8 10 12 14

1 - Very poorly

2 - Poorly

3 – Reasonably well

4 – Very well

5 - Outstanding

On a scale of 1 to 5, how well does your organistion
deliver technological advancements and change?

33%21%

18%

24%11%

4%

46%
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Employee involvement and empowerment

Clear and transparent communication

Strong leadership alignment

Incentives and rewards

Continuous training and development

Which strategy has been most effective for overcoming
resistance to change in your experience?

24%

1ST

2ND

3RD

4TH

5TH
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Competitive compensation and benefits

Clear opportunities for career growth and development

Positive company culture and values

Flexible working arrangements

Provision of new technologies and working practices

What is the most important factor for attracting and
retaining talent in the London Market?

33%11%

29%

24%4%

4%

54%
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Excellent

Good

Average

Poor

Very Poor

How would you rate your organisation’s engagement
with staff when it comes to change and transformation?

33%0%

50%

24%17%

23%

10%
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Transparency

In your opinion, what is the most critical leadership
quality needed for taking our staff with us during
periods of active change?

Honesty

Humility

Approachability

Open , clear and authentic
communication

Role modeling change

Ability to minimise ego

Confidence that we are all
in it together

Understanding

Action

Visionary

Clear and concise vision

Confidence

Empathy

The most said answer*
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Visit our website
for upcoming events

LMForums.com
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